real people, real jobs Io
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randstad portugal bringing
people to jobs.

55,000

-



randstad portugal bringing
our contribution.
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' . IS changing.



economy in portugal
back in business.
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people 4.0
are the newcomers.

males  females
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real people vs

r




© Randstad 11




fat, lazy, machine driven
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the end is

r




2B vt mmsnin wersiey A 3 191
Automaiion Chun

T

A

\

-
-

ges Bowling Industry

I-I-II

u_ ST
“.m il erg
_tmm *__n it wﬂu
iilif _H T u_iv
i GRS g T
t_r__“ _n___muw_ﬁmm n ._m
nm.._w“mw..”mm.“u m
m mr..wm ﬂh r—.m“—
£
m“m_%_ﬂ. __Mmm m:
e tteftiihlec i

Fl i Evgij i sanEY H
R T




jobs polarization

r

15%

10%

59 A i

0%
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|
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Change in %-points

-15%

Ireland
Belgium
Spain
United Kingdom
Luxembourg
Greece
Finland

Italy

Austria
Denmark
Sweden
France
Norway
Netherlands
Germany
Portugal

= Low paying occupations u Middle paying occupations = High paying occupations

Notes: Starting from 2 digit ISCO classified occupations, ‘Low’ is defined as the
employment in the four lowest paying occupations, ‘Middle’ as the nine middling
occupations and ‘High” and the eight highest-paying occupations.

Sowrce: Goas, Manning and Sabmans [2014, Tabk 2]
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Top 10 skills

in 2020

Complex Problem Solving
Critical Thinking

Creativity

People Management
Coordinating with Others
Emotional Intelligence
Judgment and Decision Making
sService Orientation

MNegotiation

Cognitive Flexibility

SDO®NO U A WN

in 2015

SO0 ~NOY s WM

Complex Problem Solving
Coordinating with Others
People Management

Critical Thinking

Negotiation

Quality Control

Service Orientation

Judgment and Decision Making
Active Listening

Creativity

© Randstad 16



technology is becoming more human

Amazon is opening its first cashier-less retail store in Seattle
Abhimanyu Ghoshal, The Next Web Jan. 22, 2018, £:13 AM oo iy
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When a,country hasimore than 5 million unemployed



real people vs
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data science

r




path to
data science.

where we are

structure self service structure new structure new preditive new

internal data reporting internal sources external sources analytics business

« financials » clients and *  macroeconomics » national market
+ performance candidates IQS ¢ unemployment « candidates
*  recruitment »  hard/soft skill + jobfeed * unemployment
assessments « partners
» Digital channels »  other public
perfomance entities

e social networks

-



getting intelligence

from the data.

company

s

sales
accelerator

talents
preview

new
NEGES

augmented
writing

top performers
profiling

job
prediction

automated
job match

unemployment
asset flow

talent
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District County Abril de 2018
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portugal job market

skills network.

r
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portugal job market
skills network.

r

Francés
Alemao Inglés
Espanhol
Capacidade de anélise Ensino Secundirio
Ensino Superior
B2C BZB Mecanica Marketing
Carta de Condugdo Design Hotelaria". Gestlio
Indistria gestdo de projetos
Engenharia
Experténcia Direito
Economia
Financas
Negociagdo Contabilidade
Orientagdo para Objectivos
Lideranga
Dinami NET
VBA
Comunicagio
Resiliéncia < Organizagdo sap ~ASP.NET s
Vendas Espirito de Equipa ORACLE
Software Python
Ambigdo CRM
Motivagio
Excel |nformatica
Aut nia Pontualidad OutSystems Powerpoint
Word Java
Proatividade saL

Responsabilidade

Qlikview Microsoft Office
Boa apresentagio Linux

Conhecimentos de Informatica




portugal job market
skills network.
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what potential employees want
when choosing an employer.

5 most important criteria

salary & benefits

work-life balance

job security

career progression

work atmosphere

-

66%

53%

52%

51%

49%

61%

47%

52%

37%

53%

© randstad 2018 | employer brand research 2018, country report portugal.

62%

49%

50%

46%

47%

71%

49%

59%

52%

50%
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what do potential employees want
top 5 by job category and industry.

hliie cnllar warkera

white ecollar workerg
salary & benefits
work-life balance
job security
career progression

work atmosphere

information and communication

salary & benefits
work atmosphere
work-life balance
career progression
job security

base: n=405

s

67%

54%

51%

51%

50%

67%

53%

49%

48%

45%

salary & benefits
job security

work-life balance
career progressio

work atmosphere

67%

53%

51%

n 51%

46%

administrative and support service activities

salary & benefits 66%
job security 54%
work atmosphere 51%
work-life balance 50%
career progression 48%

base: n=389

© randstad 2018 | employer brand research 2018, country report portugal.
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in portugal and the region.

a gap between what employees seek and what employers offer is a valuable opportunity for your EVP.

1 salary & benefits

2 work-life balance

3 job security

4 career progression

5 pleasant work atmosphere
6 financially healthy

7 interesting job cob content
8 giving back to society

9 uses latest technologies

10 very good reputation

1 financially healthy

2 uses latest technologies

3 very good reputation

4 job security

5 career progression

6 pleasant work atmosphere
7 interesting job content

8 attractive salary & benefits
9 work-life balance

10 giving back to society

1 financially healthy

2 uses latest technologies

3 very good reputation

4 job security

5 career progression

6 interesting job content

7 salary & benefits

8 pleasant work atmosphere
9 work-life balance

10 giving back to society

1 salary & benefits
2 work-life balance

3 job security

M

© randstad 2018 | employer brand research 2018, country report portugal. | 33




what factors do the portuguese
stay or leave for.

top 5 reasons to stay*

job security 48%
salary & benefits 41%
financially healthy 40%
work-life balance 40%
location 39%

top 5 reasons to leave**

compensation too low 54%
limited career path 50%
lack of recognition/awards 42%
insufficient challenges 36%
organization not financially o

stable 22%

*of the respondents who said they stayed with the same employer for
the past year and who do not plan to leave in the coming year

** of the respondents who said they changed employers in the past
year or plan to do so in the coming year

|
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customer delight concept

satisfied customer

emotional
experience

Q

unfulfilled needs

fulfilled needs

functional
experience

it is the combination of emotional
and transactional experience that
makes the difference

A unsatisfied customer




at the heart of the approach lies the end-to-end customer
journey, a crucial outside-in perspective.

My
Journey of the Talent Tregiéterand Ifind a new T workina (emporar
receive job job via via Randstad assignment
offers Randstad stops

. I'm in contact with Randstad
Randstad makes me feel good

The talent
stops working

I register and I find a great The talent is
receive talent talent via working for me

: for me via
profiles Randstad via Randstad Pandetad
Journey of the Customer
I'm in contact with Randstad

Randstad makes me feel good and creates a connection with me and my company

-



performetrics o que faz

well being o teu

M
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how to make the
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where smart technology

4=

4

and talented people meets
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randstad
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